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Changing B2B environment:
S everal  T rend s  in p l ay

1. A l l -I P
� Merger of telecom and IT
� V i rtu ali z ati on of IC T
� V oi ce j u s t one of many  ap p li cati ons  
� C omp ani es  w ant commu ni cati on s olu ti ons ,  not p rodu cts

2 . I n d u s t r i a l i z a t i o n  o f  I T
� F rom th e ‘IT crafts p ers on’ to ‘IT factori es ’,  e. g.  S ales force. com
� C omp ani es  accep t s tandard s olu ti ons  and are w i lli ng to adap t to s tandard b u s i nes s  p roces s es

3 . T e l e c o m  g r o w t h  h a l t e d
� F i x ed telecom s erv i ces  i n decli ne
� IT s ector s ti ll s h ow s  h ealth y  grow th

Operators are starting to offer…
� system integration
� managed  serv ic es
� h osted  ap p l ic ations…

N o t  j u s t  i n f r a s t r u c t u r e

H ereb y ,  transform ing from  tel ec om  
into ICT players,  in ord er to 
av oid  c om m od itiz ation and  
protec t grow th

AL1



Slide 3

AL1 For the biggest Large Account corporate customers, tailor made solutions always will continue to be in demand. 
For the large and medium customers customising needs to be done e.g. IP PBX settings, and integration with existing (CRM) systems 
Anders Långsved; 25.05.2007
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Trend s sh a p ing  th e I C T M a rk et

Source: European Information Technology Observatory (EITO), 2007
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Evidences
� „N G N  a r e v e r y h i g h  b a n d w i d t h n e t w o r k s f e a t u r i n g a r c h i t e c t u r e b u i l t f o r f u r t h e r

g r o w t h ,  s e a m l e s s l y i n t e g r a t i n g m o b i l i t y , .. a n d  h i g h -e n d s e r v i c e s .“
� „T h e b a t t l e f o r t h e c u s t u m e r w i l l  b e f o u g h t n o t o v e r a c c e s s ,  b u t o v e r c o n t e n t a n d  

s e r v i c e s .“
� „C a p a c i t y d e m a n d w i l l  n o t s k y r o c k e t i n  E u r o p e  i n  t h e n e x t 5  y e a r s ,  b u n d l i n g a n d  

u b i q u i t y o f  a c c e s s w i l l  d r i v e a t t r a c t i v e n e s s o f  b r o a d b a n d p r o d u c t s .“
Arthur D. Little „N G N  in  E uro p e:  b ro a d b a n d in  2 0 1 1  a n d  b ey o n d “

� „… e x p e n s e s f o r t e l e c o m -s e r v i c e s a n d  i n f r a s t r u c t u r e 2 0 0 6  i n  A u s t r i a :  8 2 0 0  M i o € “
� „3 8 %  V o I P a n d  6 3 %  V P N “

I DC  0 9 / 0 6
� „C o m p e t i t i o n i s s h i f t i n g f r o m p r i c e c o m p e t i t i o n ( t o  a l l o w b a s i c c o n n e c t i v i t y )  t o  s e r v i c e

i n d u c e d b a n d w i d t h c o m p e t i t i o n . T h e u l t i m a t e k e y f a c t o r d e t e r m i n i n g t h e b r o a d b a n d
a c c e s s c o m e p t i t i v e g a m e w i l l  b e s e r v i c e a n d  c o n t e n t a v a i l a b i l t y ,  n o t t h e
i n f r a s t r u c t u r e c a p a b i l i t i e s “

F o rres ter G ro up  0 6
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A na l o g y :  C o m p a ny  S t a r t  U p
� Traditional way

– rent a n o f f i c e,  …
– c o ntra c ti ng
• p o w er,  p h o ne,  i s p ,  …

– b u y i ng
• f u rni tu re,  p h o nes ,  k i tc h en,  …

– h i re
• s ec reta ry ,  c l ea ners ,  …

� e f f orts
� e x p e ns e s
� initial c os ts

� M anag e d O f f ic e
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O f f ice o ver I P

SLA

I n t er n et

H o s t ed C R M

M i c r o s o f t  
H o s t ed E x c h a n g e

e-p r o c u r em en t
F AX

SI P
T el ep h o n yH o s t ed P B X Sec u r i t y

B 2 B  o r d er i n g
p l a t t f o r m

e-m a r k et i n g

e-g o v er n m en t

St r ea m i n g

Ser v er  h o u s i n g

P a y m en t

Ap p l i c a t i o n
p r o v i d i n g

� O f f e ring of  s e rv ic e s
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O f f ice o ver I P

� D e liv e ring s e rv ic e s ov e r I P

IP Trunk
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N ex t G ener a t io n N et w o r k

� pa ck e t -or ie n t e d cor e n e t
� ope n a r ch it e ct u r e :  st r ict se pa r a t ion of  sig n a l l in g &  con t r ol a n d  a ppl ica t ion d a t a -

Ca l l S e r v e r (CS ) a n d  g a t e w a y s (M G W ,  S G W )
� se r v ice s v ia  a ppl ica t ion se r v e r (A n w e n d u n g sse r v e r )
� r e a l  t im e  com m u n ica t ion (pr ot ocol s):  Q oS  is e sse n t ia l



O f f i c e  o v e r  I P ,  H o r s t  S t e i n e r9

O f f ice o ver I P

� S e rv ic e s  ov e r I P  will b e of f e re d
� S ing le  s e rv ic e s will b e b ook e d de p e nding on th e ac tu al
de m and of  th e c om p any

� S e am le s s u p -,  c ros s - and downg rading
� G e ne rating v alu e c re ation f or c u s tom e rs

Th e f ut ure o f  S e rv i c e  Pro v i d i ng
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